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SMEA TELL ME THURSDAY WEBINAR

DR. ZEISNER

Creating, Maintaining and Repairing the Teacher/Administrator Relationship

dOLVONUA

OVERVIEW:

Take responsibility for
yourself

It begins with you!

Use the KSA model with your
Dr. Zeisner met with several SMEA members to deliver administrator
the message that you have a great deal to do with your Understand that your
relationship with your administrator. - :

administrator is a person not
Her appreciation for music teachers is because she has justarole
seen how music teachers are saving lives. They are Your words matter - Use "|"
connecting with kids and bringing out the best of kids statements

who often aren't recognized in other areas.

Recommended Resources

| TkTok )

Follow Dr. Zeisner!!

Twitter @PrincipalZed and TikTok DrZeisner


https://youtu.be/7Gmie8yKJd4

You Matter! She recommended that you use * Have an understanding / working

knowledge of a particular area of

a "KSA Model" when talking - )

Wlth your admlnIStrator’ It ISa ¢ Need to develop the skills to put this
Overview of the Webinar Safe, COlIaborat|Ve t00| that can knowledge into practice and in context

highlight the areas you are "

R’ o N ise th lity of

Your health can be viewed as d0ing well and the areas that research, you develop  positve. |
atriangle, your physical you need to be supported on to 4
social/emotional and mental ~ 8M°W-: Together you can . . .

brainstorm on all of the Discussing your attitude can reveal a

health is paramount, and not
just during a pandemic! You
need to make time to

knowledge you bring into the great deal of your wonderful traits and
classroom, and you candiscuss ~ 8ive you feedback on ways to connect

connect with someone all of the different skills and with others even more!
spend time quieting your strategies you use in the .
classroom. Tips:

mind (think mediation or
journaling) as well as move
your body in some small way
each day to really balance
your health. Ask yourself if
you are taking care of
yourself in all three areas
because they are
interdependent and do affect
how well you can show up for
the people in your life.

o Use"l" statements; no one can
deny your feelings, they also
provide a framework for your
conversations.

o If your upset with anissue, say
"Help me understand..."

e Encourage other stakeholders to

connect with the administrator

(students &/or parents)

Your administrator is juggling so

many things, send them reminders

if they need it!

e Don't demand instead say "May |
make arequest..."

Additional Resources e o TN
EXEMPLARY LEADERSHIP

Recommendations from Dr. Zeisner R

Ted Talk
Everyone needs a champion-
by Rita Pierson

Books

Five Practices of Exemplary
Leadership -Barry Posner and

.,3 , James M. Kouzes

”; Uplifting Leadership -Alan Boyle,
> Alma Harris, and Andy Hargreaves
M is for Maple - by Michael Ulmer

:hampion 3



https://www.ted.com/talks/rita_pierson_every_kid_needs_a_champion?language=en
https://www.amazon.ca/Uplifting-Leadership-Organizations-Communities-Performance/dp/1118921321
https://www.amazon.ca/Five-Practices-Exemplary-Leadership/dp/0470907347/ref=sr_1_7?dchild=1&keywords=exemplary+leadership+kouzes&qid=1603483213&sr=8-7
https://www.amazon.ca/Maple-Canadian-Alphabet-Board-Book/dp/1585363456/ref=asc_df_1585363456/?tag=googleshopc0c-20&linkCode=df0&hvadid=295947935642&hvpos=&hvnetw=g&hvrand=6121285426549485086&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9001291&hvtargid=pla-568946879253&psc=1

